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NCFIE BOARD MEMBERS

We would like to recognize and 

thank our Board of Directors for 

their commitment and support to 

the development of the National 

Center for Innovation & Excellence.

WELCOME

Welcome Friends and Colleagues!
It is our distinct honor to host the 2016 National Wraparound Conference
Oceans of Opportunity: Innovations and Excellence in Wraparound, in beautiful 
Melbourne Beach, Florida. 

These next few days have been planned with careful thought to share the emerging best practices and 
innovations occurring in the field of Wraparound to positively impact the lives of those you serve in your 
community of practice. Our ultimate goal is to promote and strengthen high fidelity Wraparound initiatives 
nationwide and abroad. Our emphasis is bringing to scale Wraparound in mandated systems to support 
you and your local System of Care efforts, improving engagement and inclusion of youth and families in 
the process. 

Wraparound has greatly expanded and evolved as a transformative initiative over the past 20+ years. We 
trust this gathering of thought leaders, knowledge exchange and exemplary program models will serve to 
enhance the work you do with, and alongside, youth and families. We hope that you’ll take advantage of 
the many diverse offerings, from our keynote addresses and workshops to our special presentations and 
networking events to learn, share and reflect on the opportunities that exist for meaningful and sustainable 
change in your Systems of Care.  

Thank you for joining us. You’ve made a great investment in yourself and your community’s future! Enjoy the 
conference and your stay on Florida’s Space Coast!

Sincerely,

Dr. Patricia Nellius
Chief Executive Officer, Brevard Family Partnership and National Center for Innovation & Excellence (NCFIE)

Karen Shmukler, Ed.D., LMFT
Deputy Superintendent

Student Services in the Public Schools
of Brookline, Mass. 

Tracy Little, Board Member 
Wraparound Fidelity Liaison,
Brevard Family Partnership

Kathleen Rich New, Board Chair
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Title Sponsor - Brevard C.A.R.E.S.

Brevard C.A.R.E.S. is the signature child welfare prevention and diversion program 
in Brevard County Florida designed in 2005 as a new level of care on the child 
welfare continuum by Dr. Patricia Nellius, and implemented by Valerie Holmes 
and Tracy Little. Since inception, the Brevard C.A.R.E.S. program has served over 
15,000 children diverting them from entry into the child welfare, juvenile justice 
and mental health systems while safely maintaining children at home, in their 
community and local schools.

Brevard C.A.R.E.S., (an acronym for Coordination, Advocacy, Resources, Education, 
and Support), is a community-based, front end prevention and diversion program 
utilizing Wraparound Family Team Conferencing to successfully engage, divert and 
serve families at risk of entry into the child welfare and juvenile justice systems. 
C.A.R.E.S. mission is to “Protect Children, Strengthen Families and Change Lives, 
Whatever it Takes!” C.A.R.E.S. builds upon families’ strengths using Wraparound to 
prevent entry into the formal child welfare and/or juvenile justice system. C.A.R.E.S. 
engages the youth and family, identifies strengths and needs, convenes customized 
Family Team Meetings inclusive of natural and community supports, and creates an 
individualized and well-coordinated plan of care to strengthen the family and reduce 
the likelihood of abuse and neglect while achieving measurable goals and positive 
outcomes that result in family stabilization and preservation.

Through rigorous evaluation the C.A.R.E.S. outcomes have been validated in a 
published study conducted by Munoz, A.S., Renteria, R.M., Gelwicks, J., & Fasano, 
M., (2015) Reducing Risk: Families in Wraparound Intervention, Families In Society, 
The Journal of Contemporary Social Services, 96(2), 91-98 and is now available for 
National Replication.

The  C.A.R.E.S. program is proven to reduce the number of children entering the 
child welfare system. C.A.R.E.S. costs on average $550 per month as compared to 
$2,500 per month to serve a child in the formal child welfare system and has better 
outcomes and less recidivism.

For more information about how to implement the C.A.R.E.S. program in your 
System of Care please visit the vendor table to obtain a copy of the study, review 
the Toolkit, and learn about the training, consultation, and technical assistance 
services available, and visit the website at brevardcares.org.

Silver Sponsors

• Eckerd Kids

• Fidelity EHR 

• Justice Works

• Insperity

• Mindshare

Bronze Sponsors

• George E. Miller II

• Sage Surfer

• Sunshine Health

• University Behavioral
  Center 

OUR SPONSORS
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The National Center for Innovation & Excellence Presents

High Fidelity Wraparound Practitioner Training Institute

November 7 - 10, 2016
Crowne Plaza Melbourne Oceanfront

Melbourne Beach, FL 

Get details and register online at www.ncfie.org



GENERAL INFO

Registration Desk Location and Hours
The Conference Registration and Information Desk
are located in the hotel lobby. For your convenience,
they will be open during the following hours:

Monday, June 6 – 12:00 p.m. to 6:00 p.m.

Tuesday, June 7 – 7:30 a.m. to 5:00 p.m.

Wednesday, June 8 – 7:30 a.m. to 5:00 p.m.

Thursday, June 9 – 7:30 a.m. to 12:00 p.m

Hotel Map

CEU (Continuing Education Units) 
All attendees must sign each workshop sign-in 
sheet for each specific attended workshop. Please 
print legibly for those who will have certificates 
emailed to them. 

Certificates of Attendance will be available at 
the Continuing Education Table. Please stop by 
prior to leaving the conference to pick up your 
certificate. Continuing Education Unit (CEU) 
Certificates of Completion will be emailed within 
three weeks after completion of the conference. 
Please remember to list your license number on 
the sign-in sheet as this will trigger a Certificate of 
Completion and CEUs to be posted on CE Broker. 

The hour or hours of a workshop correlate to the 
amount of the CEU. For example, a workshop that is 
one and one half hours long (90 minutes) will equal 
one and one half CEU. A workshop that is one hour 
will equal one Continuing Education Unit. All CEUs 
will be posted on CE Broker within three weeks 
after the conclusion of the conference for those 
who are one of the following: LMHC, LCSW, LMFT. 

Workshop Surveys 
Following each workshop and general session we 
ask that you please take a moment to complete a
short survey. These will be distributed by volunteers 
in each room. Only through your feedback can
we improve the level of programming for our
next conference.

Conference Surveys 
Following the conference, an overall conference 
survey will be sent to your email on record. Please 
take a moment to complete the short survey, so
we can continue to improve the conference in
the future.

Conference Materials Online
Copies of all conference materials, including work-
shop presentations and notes can be found at: 
www.ncfie.org.

Sponsor and Vendor Exhibits
Before, during, and after the workshops and general 
sessions, please make sure you visit the tables and 
displays of our sponsors and vendors. Exhibits 
are located in the main lobby and throughout the 
conference area and will be staffed from 7:30 a.m. 
to 5:00 p.m. on Tuesday and Wednesday, and from 
8:00 a.m. to 12:00 p.m. on Thursday. Participate in 
our vendor passport game for a chance to win a 
prize. Each attendee will receive a passport card 
with the participating vendors listed on the card. 
Attendees will need to visit ALL vendors and get 
their passport stamped at every table. Once all 
vendors have stamped your passport card, cards 
can then be deposited into the drop-box located 
at the Registration Table. Passport cards must be 
turned in no later than 10:00 a.m. on Thursday,
June 9 in order to be eligible for the prize drawing. 
The winner of the prize drawings will be announced 
during the awards luncheon banquet on Thursday, 
June 9 between 10:45 a.m. and 12:00 p.m.

Local Dining and Entertainment
Along with excellent dining options available at the 
Crowne Plaza, there are many unique, individually-
owned restaurants located in the Melbourne, 
Melbourne Beach, and Indialantic area. For your 
convenience, we have included a short list of local 
area restaurants in your conference bag. You’ll also 
find several dining and entertainment options on 
Eau Gallie Blvd., which is a short drive or taxi ride 
from the hotel. For more information about dining 
and local attractions, please contact the Crowne’s 
in-house concierge.
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THANK YOU

Local Thanks
We would like to recognize and thank the State of Florida 
Department of Children and Families, Brevard County Guardian 
ad Litem, Judge Kelly McKibben, and our Case Management 
agency and adoption partner IMPOWER for their role in protecting, 
strengthening, and changing the lives of the children and families
we serve in Brevard County, Florida.

Conference Exhibitors
• George E. Miller, II, Artist
• Brevard C.A.R.E.S.
• Eckerd Kids
• Fidelity EHR
• Insperity
• Justice Works

Conference Committee
We would like to recognize our National Wraparound Conference 
Committee for their many months of commitment and hard work in 
planning and executing our event. Thanks for all you’ve done!

• Melissa Breckenridge
• Bill Bucher
• James Carlson
• Cyndi Hernandez
• Valerie Holmes

Conference Volunteers
Thanks to our many corporate and community volunteers whose
commitment and assistance is helping to make our conference a success!

• Dee Beckham
• Amanda Davis
• Marie Fraser
• Alice Garver
• Julie Grace
• Osha Goodwin
• Insperity
• Ruby Jackson

Special Conference Thanks
Sam’s Club, the Crowne Plaza, Roger Guthrie, Creative Young 

Artists Youth Orchestra; led by Maestro Mark Nelson, With a Smile 

Photography, Jennifer Secor, Hubbs-SeaWorld Research Institute, 

University of South Florida and Cookies by Diana’s mom.

SPECIAL EVENTS

Beach Bash
Monday, June 6 | 6:00 to 8:00 p.m
Oceanfront Deck

Join your friends and colleagues 
for a special Beach Bash, hosted 
by Brevard Family Partnership, The 
National Center for Innovation & 
Excellence and Brevard C.A.R.E.S. 
Just steps away from ocean waves, 
you’ll enjoy the smooth sounds 
of entertainer, Roger Guthrie, as 
you take in the sunset on one of 
Florida’s most beautiful beaches. 
Complimentary cookout fare 
and cash bar will be available. 
Casual Florida summer attire is 
recommended. Wear your best 
tropical outfit for a chance to win
a unique prize.

Win an Upcoming Wraparound 
Conference Registration, an Apple 
watch, Bluetooth speaker, artwork 
by George E. Miller, II, and more!
Thursday, June 9 | 10:45 a.m.  
Grand Ballroom

Thinking about leaving the 
conference early? Think again! 
During our awards luncheon banquet 
on Thursday, we’ll be drawing for 
a complimentary registration fee 
to our next National Wraparound 
Conference, an Apple Watch and 
more! You must be present to win so 
plan to finish your morning with us 
and maybe we’ll see you next time, 
for free!

• Mindshare
• NCFIE
• Sunshine Health
• Sage Surfer
• University Behavioral Center

• Tracey Kinsley
• Tracy Little
• Carmen Mathews
• Dr. Patricia Nellius
• Phebe Powell

• Diana Kuzma
• Marina Lozano
• Bob Makowski
• Kristin Pirozzi
• Nelly Slaughter
• Sharon Stewart
• Susan Weeks
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SPEAKERS

DEREK CLARK
Inspiring Motivational Speaker
The Power of Determination

Derek Clark’s life is one of
resilience and redemption. As
a child he suffered unthinkable
child abuse, abandonment and
emotional distress before being turned over to the 
psychiatric hospital at age five. His 13 years in the 
San Francisco bay area foster care system reflec-
ted an early life of humiliation, aggression, emo-
tional distress, overwhelming anxiety and being 
wrongfully labeled.

Psychiatric reports stated that at the age of 
five years old, Derek had severe behavioral 
problems. Neurological reports stated that at six 
years old, he had the IQ of a two year old and 
diagnosed him with erratic psychosis. Having 
also been misdiagnosed as mentally handicapped 
and having numerous emotional and language 
difficulties, Derek never gave up.

With amazing help from his foster parents, a 
great social worker and mentors, he has defied 
the artificial limitations imposed upon him. Derek 
knows firsthand how to cope with adversity and 
overcoming hardship. His past has never held 
him back from accomplishing what he set his 
heart and mind to. From owning a very successful 
corporation to having a family, his maxim is to 
make no excuses.

Derek is an inspiring speaker and trainer and 
has been featured on Headline News, The Steve 
Harvey TV Show, The Ricki Lake Show and other 
shows around the world. He has recently become 
a viral video sensation with his “Rapping Dad” 
videos which have had millions of views and have 
been featured on Best of Instagram and Vine. He 
is the author of six books including “Never Limit 
Your Life,” “Disable the Label,” and the “I Will 
Never Give Up” book series.

As a speaker, author and singer/songwriter, 
Derek has spoken and performed his music from 
Australia to Canada including a President of the 
United States. His true-life trials and personal 
triumphs have inspired organizations with his 
message of hope and unwavering perseverance.

He has turned his situation from a victim to a 
victor, equipping him with the wisdom and the will 
to never give up.

To find out more about Derek Clark and his inspiring 
programs, visit www.IWillNeverGiveUp.com.

DR. JOHN VANDENBERG, PH.D.,
Consultant, Wraparound‘s Future: 
Crucial Next Steps

Dr. VanDenBerg has lectured
in every US state and almost
all areas of Canada, in Europe
and Asia. He developed the first
demonstration of cross-agency
state-wide Wraparound process; the Alaska Youth 
Initiative. This was one of the first national efforts 
focused on services integration for children and 
families with complex needs. He has been a major 
innovator and pioneer in the gradual perfecting 
of the Wraparound process, which now reaches 
over a half million families worldwide. He delivered 
over 4000 on-site training and consultation days 
in communities across North America and other 
parts of the world. He has been honored with many 
national and international awards and recognitions 
for his ground-breaking work to improve the field 
of human services. 

Dr. VanDenBerg has consulted with the federal 
government, state and local departments of child 
welfare, juvenile justice, mental health, education, 
including special education, adult corrections, and 
developmental disabilities, as well as with private 
foundations and private agencies around the 
U.S. and Canada. He is internationally recognized 
as a leading authority on innovative integrative 
services applications, and on Systems of Care and 
Wraparound process development for persons 
with complex needs and their families. 

SPECIAL GUEST SPEAKERS

JOHN FRANZ
Owner, Paper Boat Consulting

John has taught in regular
and special education class-
rooms, written legislation and
administrative rules in the areas
of juvenile justice, child welfare and mental health, 
prosecuted and defended child welfare and juvenile 
justice cases, been a plaintiff’s attorney in civil rights 
actions, advocated for adults with mental health 
and developmental disabilities, represented children 
and their parents in special education appeals, and 
coordinated Guardian ad Litem and permanency 
plan review services in the child welfare system. For 
the past 25 years he has partnered with agencies in 
communities around the country in their efforts to 
find better ways of assisting families and children 
with complex needs. Many of his articles and 
presentations can be found on his website at
www.paperboatcom. A grandparent of six, he lives
in Madison, Wisconsin, where, for the better part of 
each week, he and his wife have the good fortune 
to spend time with the four grandchildren whose 
parents had the good sense to live close by.

KEYNOTE SPEAKERS
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PAT MILES
Owner
Miles Consulting

Patricia Miles is a consultant from Portland,
Oregon who has been involved in system
improvement efforts for more than 25 years. She 
has consulted on system design and practice
improvement efforts in child welfare, education, 
children’s mental health and juvenile justice 
settings as well as older adult programs. 

Committed to assisting and supporting those 
who get to provide direct care to families, Pat has 
authored several articles on service improvement 
as well as multiple curricula designed to increase 
skills of direct service personnel. She has conducted 
training about Wraparound and other practice 
models in more than 35 states.

DR. PATRICIA NELLIUS
CEO, Brevard Family Partnership
and The National Center for
Innovation & Excellence

Patricia Nellius is the founding
CEO of Brevard Family
Partnership (BFP) where she has
served since its inception in 2004.
Patricia holds a Masters and Doctorate in 
Counseling and recently completed the 
Multisystem Integration Certificate program at 
Georgetown University. Under Patricia’s leadership 
Brevard successfully transformed its local child 
welfare system into a national model recognized 
for its innovations, excellence and positive 
outcomes. In addition to her role at Brevard Family 
Partnership, Patricia now serves as the CEO of the 
National Center for Innovation & Excellence. 

Out of a deep desire to impact change and 
improve the quality of life for vulnerable children 
and families, Patricia worked her way from the field 
up to administration. She has served in the human 
service sector with specific focus on system reform 
for over 25 years. Patricia is a passionate, civic 
minded advocate who has served on a numerous 
local, state, and national Boards. Her service 
includes but is not limited to: The Center for the 
Study of Social Policy’s National Youth Thrive 
Steering Committee; the Central Florida Cares 
Health System Board of Directors; the Florida 
Coalition for Children Board of Directors; Promise 
in Brevard Board of Directors; Governor Crist’s 
Child Abuse Prevention and Permanency Advisory 
Council; and co-chair of Governor Crist’s Faith 
Based Initiative.

Patricia’s commitment to protect the vulnerable 
has resulted in many accolades for her efforts. 
Some of which include: receipt of the Central 
Florida Humanitarian of the Year 2015; Space 
Coast Daily News/Space Coast Medicine: 
Woman of Excellence; Melbourne Chamber of 
Commerce  Eckerd’s “Children’s Hero” award in 
2012; the “Distinguished Service” award from 
the Florida Coalition for Children for her local, 
state, and national System of Care efforts; the 
“Administrator of the Year” and “Child Abuse 
Prevention Leadership” awards; and she received 
commendation from Governor Bush for assisting 
the state of Florida in obtaining its 1st Child 
Welfare IV-E Waiver for authoring the “Title IV-E 
Waiver Service Array and Practice Guide” and 
conducting statewide implementation training. 

KAREN SHMUKLER,
Deputy Superintendent
Student Services in the Public
Schools of Brookline, Mass.

From the townships of
South Africa to urban cities
and towns in America, Karen
brings 25 years of diverse expertise
and experience as a practitioner, clinician and 
system leader in the arenas of public child welfare, 
mental health and education. Through a braiding 
of these experiences, and an integration of a 
Wraparound philosophy of care with the building 
of concrete continuums of care, Karen’s work and 
presentations outline what works to maximize the 
possibility that children live, go to school, play, 
develop and thrive in the most normative and least 
restrictive environments possible. Her workshops 
are action based combining the clinical with the 
concrete with systematic strategies and practical 
applications to enhance participant’s work.  

Karen received her Clinical Psychology degree 
from the University of the Witwatersrand, South 
Africa and her Doctoral degree in Education 
from Nova Southeastern University in Florida. 
Her research interests have been in the area of 
resilience in children exposed to violence and the 
building of Wraparound networks for children 
with complex needs. She is currently the Deputy 
Superintendent of Student Services in the Public 
Schools of Brookline.
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SPEAKERS

VALERIE HOLMES
Senior Executive of Programs
and Master Trainer/Consultant
for NCFIE
Brevard Family Partnership

Valerie Holmes is the Senior
Executive of Programs at
Brevard Family Partnership
(BFP). In this role, she provides
oversight of the continuum of
service delivery from entry to exit, including 
Brevard C.A.R.E.S., Child and Family Services, 
Clinical Services, Case Management contract and 
Care Center management.

Valerie spent the last five years serving as the 
Executive Director of Brevard C.A.R.E.S. where 
she was responsible for the oversight of all 
administrative, fiscal, and programmatic activities 
of the organization. During this time, she led the 
agency through its initial accreditation in COA 
and secured several state and federal grants. 
Prior to her role at Brevard C.A.R.E.S. and since 
BFP’s inception, Valerie served as the Director 
of Operations, Child and Family Services at 
BFP where she provided leadership of Intake, 
Placement, Adoption, the Child Welfare Pre-Paid 
Mental Health Plan, Out-of-Home Care, Licensing 
and Child-Placing Agencies.

Valerie continues to work in concert with the 
C.A.R.E.S. national replication team, trains social 
service professionals in System of Care and 
Wraparound, and serves as the principal point-
of-contact on any research and data analysis of 
Brevard C.A.R.E.S.

Valerie received a Master‘s degree in Counseling 
and Psychology from Troy University in 2005, 
a Master‘s degree in Criminal Justice from 
the University of Central Florida in 2001, and 
a Bachelor‘s degree in Psychology from the 
University of Central Florida in 1993. She has 
worked in the social services field in a variety 
of community-based, non-profit settings for the 
last 21 years, including child welfare, child abuse 
prevention, mental health and domestic violence. 

TRACY LITTLE
Wraparound Fidelity Liaison,
Master Trainer and Consultant
Brevard Family Partnership

As a former foster parent and
legal guardian to children with
mental health needs, Tracy is
both a consumer and a seasoned
Wraparound Practitioner. As Wraparound 
Fidelity Liaison for Brevard Family Partnership 
and Brevard C.A.R.E.S., he provides classroom 
training of Wraparound 101, Wraparound 201 
and Advanced Facilitation Trainings, technical 
assistance, coaching and mentoring. Tracy is a 
master practitioner who serves the System of Care 
as he ensures continuous quality improvement of 
Wraparound and Family Team Conferencing and 
collects and uses data from the WOF to coach, 
mentor and supervise Wraparound trainees and 
practitioners. In addition, Tracy serves as a Master 
Trainer and Consultant at the National Center for 
Innovation & Excellence. 

Tracy has been involved in human services for 
many years and truly exemplifies family-centered, 
youth-driven care values. Tracy will stop at nothing 
to impart hope to those he encounters. His motto 
is to do whatever it takes, and that he does. No 
matter where he goes or who he works with, Tracy 
is a role model and agent of change.

Tracy was instrumental in launching Brevard 
County’s signature child abuse prevention program, 
Brevard C.A.R.E.S. as the first Prevention and 
Diversion Care Coordinator hired in August of 2005. 
Since then, he has been the Program Manager. He 
now leads our System of Care’s Wraparound efforts 
as the Wraparound Fidelity Liaison and member of 
the National Replication Team, most recently being 
named the 2015 Child Abuse Prevention Task Force 
CAP Leader.

Recognized nationally for his work in the area of 
youth advocacy, Tracy has provided training for 
the National Wraparound Initiative in the area of 
Initial Family Engagement, and the role of the 
Family Partner. He holds a Master of Business 
Administration and has 20 years experience in 
the fields of child welfare and mental health. He 
also serves as a National Consultant and Trainer in 
family strengthening models.
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CONFERENCE AGENDA

 ARRIVAL DAY • MONDAY, JUNE 6
Registration Open 12 Noon – 6 pm  |  Beach Bash 6 pm – 8 pm

Please join us on the Crowne’s beautiful oceanfront deck. Enjoy networking and meeting friends,
live entertainment, cookout fare, and a cash bar.

 DAY 1 • TUESDAY, JUNE 7

Date and Time Wraparound Basics

Missing Frames - Life 
after Wraparound 

(Part 1)             
Constance Burgess
C. Burgess Consulting 
and Associates, LLC

St. Lucia Room

Missing Frames - Life 
after Wraparound 

(Part 2)             
Constance Burgess
C. Burgess Consulting 
and Associates, LLC

St. Lucia Room

Integrating Motivational 
Interviewing as a Skill 
Set for Wraparound 

Facilitators            
John Mayo

Success 4 Kids & Families
St. Thomas/St. Croix Room 

Collaborative Treatment 
Planning: Why Wheels

at Seneca
Leticia Galyean
Jen Cardenas

Seneca Family of Agencies
St. Thomas/St. Croix Room

Innovative, Creative & 
Inspired Wraparound 

Adaptive Practices   
Ontson Placide 

Tina Binda
Star View Children and 

Family Services
Antigua/Trinidad/
Martinique Room

High Fidelity Wrap-
around: Continuous 

Quality Improvement 
Soup to Nuts! 

Monica Walker Payne 
Youth and Family Training 

Institute
Maria Silva

Allegheny Family Network
St. Martin Room

Integration of Health
and Behavioral Health:

A Rural Model of
Wraparound Excellence            

John VanDenBerg
Families Plus
Aruba Room

Family Partners: 
Who We Are and What 

We Do
Tracy Little

Shan Jackson
Brevard Family Partnership 

Antigua/Trinidad/
Martinique Room

Implementing Wrap-
around Loyalty: Coaching 
Staff, Impacting Families, 
Getting Better Outcomes   

Jarred C. Vermillion
Vermillion Life Circle 

Consulting 
Misty Kerrigan
Oak Grove Center

Sharon Morrison
Medra Consulting
St. Martin Room

Using Wraparound to 
Reduce Reliance on 

Out-of-Home care - One 
County’s Journey  
Dr. Michael Rauso

Los Angeles County Dept. of 
Children and Family Services 

Mary Martone
Maria Sanchez

Vista Del Mar
Aruba Room

Advanced Topics 
for Wraparound 

Program Success
Best Practice 

Program Models

BREAKFAST

BREAK

LUNCH ON YOUR OWN

BREAK

Keynote Address: Derek Clark, The Power of Determination

Youth and Family 
Engagement

Executive Leadership/
Administrator Role in 
Wraparound Program 

Management

7:00 - 8:15AM

8:30 - 10:00AM

10:00 - 10:15AM

10:15 - 11:45AM

11:45AM - 1:00PM

1:00 - 2:30PM

2:30 - 2:45PM

2:45 - 3:45PM

4:00 - 5:00PM

Wraparound: Advanced 
Understanding 

Through the Life of 
Superheroes       

Jarred C. Vermillion
Misty Kerrigan

Oak Grove
Children’s Center
St. Martin Room

Breaking Through
Barriers - A Consultative

Panel Q & A
Dr. Patricia Nellius,

Valerie Holmes, Tracy 
Little & Shan Jackson   

Brevard Family
Partnership

St. Lucia Room

High Fidelity
Wraparound and

Residential
Treatment: 

Redesigning the Field
John VanDenBerg

Families Plus
Aruba Room

Developing Wraparound 
Learning Communities 
to Support Successful 

Implementation
Julie Radlauer-Doerfler  

The Ronik-Radlauer Group, Inc.
Jill Sorensen  

 Florida Behavioral Health 
Network

Lauren Zuchman  
Behavioral Health Initiatives 
St. Thomas/St. Croix Room

Wraparound as Key 
Component of

System Redesign   
Shawn Salamida

Families First Network 
Antigua/Trinidad/
Martinique Room

Social Networking
Refreshments Served

Grand Caribbean Ballroom

Social Networking
Refreshments Served

Grand Caribbean Ballroom

Social Networking
Refreshments Served

Grand Caribbean Ballroom

Social Networking
Refreshments Served

Grand Caribbean Ballroom

Social Networking
Refreshments Served

Grand Caribbean Ballroom
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DAY 1 - WORKSHOPS

Implementing Wraparound Loyalty: Coaching Staff, 
Impacting Families, Getting Better Outcomes
Jarred C. Vermillion, Vermillion Life Circle Consulting
Misty Kerrigan, Oak Grove Center
Sharon Morrison, Medra Consulting
St. Martin Room

Wraparound leadership beyond program supervision 
can be difficult to do without the tools for Wraparound 
loyalty. In this workshop, we will showcase successful 
tools for coaching Wraparound fidelity. We will examine 
taking Wraparound fidelity beyond outcome reports to 
“in the moment” feedback for staff serving families.

11:45AM – 1:00PM
••••••••••••••••••••••••

Lunch: Have lunch on your own or enjoy the Crowne’s 
lunch buffet available to conference attendees for a 
discounted rate.

1:00PM – 2:30PM
••••••••••••••••••••••••

Missing Frames – Life after Wraparound (Part 2)
Constance Burgess
C. Burgess Consulting & Associates, LLC.
St. Lucia Room

As a follow-on from “Missing Frames – Life After 
Wraparound” Part 1, this high intensity workshop 
is extremely interactive and will exhibit the basics 
of Wraparound in individualized service planning. 
Participants will explore a simulated critical family 
situation. Participants will examine a video to inform 
the development of an individualized service plan 
using the values and principles of Wraparound. We
do not have all of the information, yet life for 
the youth and family/caregiver should change 
encouragingly and lasting after being introduced 
to Wraparound. This workshop provides the basic 
elements to achieve this success.

Collaborative Treatment Planning: Why Wheels
at Seneca
Leticia Galyean, Seneca Family of Agencies
St. Thomas/St. Croix Room

The Child and Adolescent Need and Strengths (CANS) 
assessment is a collaborative assessment tool that 
can and should inform treatment planning in powerful 
ways. While there are many approaches to treatment 
planning and intervention development, the Why Wheel 
is a particularly effective method that aligns with the 
CANS framework and can be leveraged as a means 
of illustrating, responding to, and prioritizing service 
delivery for actionable CANS items. As the Why Wheel 
is a flexible tool, it has broad applicability, and providers 
can update it regularly to reflect and address clients’ 
changing needs – and the factors impacting those 
needs – from intake through discharge. Presenters will 
demonstrate the way in which an actionable CANS item 
can be represented within a Why Wheel, and how, in 
turn, it can help providers develop the most appropriate 
treatment plans and intervention approaches for clients.

Wraparound Basics 
Advanced Topics for Wraparound Program Success 
Best Practice Program Models
Youth and Family Engagement 
Executive Leadership/Admin. Role in Wraparound Program Mgmt.
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10:15 – 11:45AM

Missing Frames – Life after Wraparound (Part 1)
Constance Burgess
C. Burgess Consulting & Associates, LLC.
St. Lucia Room

This workshop is dynamic and highly interactive 
and will demonstrate the basics of Wraparound in 
crisis planning. Participants will explore a simulated 
crisis situation; a time of intense difficulty, trouble 
or danger. Crisis includes a time when a difficult 
or important decision must be made. Participants 
will examine a video to inform the development 
of a crisis plan using the values and principles of 
Wraparound. We do not have all of the information, 
yet life for the youth and family/caregiver should be 
manageable and predictable after being introduced 
to Wraparound. This workshop provides the basic 
elements to achieve this success.

Integrating Motivational Interviewing as a Skill Set 
for Wraparound Facilitators
John Mayo, Success 4 Kids & Families
St. Thomas/St. Croix Room

Introduction into the basics of Motivational 
Interviewing (MI) as a skill set for beginning 
Wraparound Facilitators. Common values and 
principles between Wraparound and MI will be 
discussed, along with an introduction into the basic 
process and skills of MI. The Stages of Change will 
also be discussed in regards to the four phases of 
Wraparound. Exercises will include opportunities for 
the participant to practice MI skills in the context of a 
one-on-one interview with a mock Wraparound youth 
and family member.  

Integration of Health and Behavioral Health: A 
Rural Model of Wraparound Excellence
John VanDenBerg, Families Plus
Aruba Room

This workshop describes a unique effort in rural 
Colorado which combines health services and 
wraparound supports, volunteer mentors, and cross-
system integration. The workshop covers rationale, 
process and outcomes for the model. 

Family Partners: Who We Are and What We Do
Tracy Little and Shan Jackson
Brevard Family Partnership
Antigua/Trinidad/Martinique Room

This workshop will define the role of the Family 
Partner, as a peer support and advocate of Youth 
and Families within Wraparound. It will describe 
the practice of being a true Family Partner along 
with the role and activities that should be done 
to support youth and families as they experience 
the different phases of Wraparound and the 
process itself. It is essential to understand in 
detail what the Family Partner does during each 
phase of the process to support the family’s 
engagement in key activities.



2:45PM – 3:45PM
••••••••••••••••••••••••

Wraparound: Advanced Understanding Through the 
Life of Superheroes
Jared C. Vermillion and Misty Kerrigan
Oak Grove Children’s Center
St. Martin Room

WRAPAROUND.....Beyond the Basics! Yoda = 
Wraparound... how, you ask? Using Superman, TMNT, 
X-Men and other heroes, this workshop will push 
commonly understood “basic Wraparound” concepts 
to new heights. Illustrated through superheroes, this 
workshop will equip “wrappers” with enhanced skills 
and advanced Wraparound understanding using the 
10 principles and the process to practice skills and 
enhance loyalty to the model.

Breaking Through Barriers – A Consultative
Panel Q&A
Dr. Patricia Nellius, Valerie Holmes, Tracy Little
and Shan Jackson, Brevard Family Partnership
St. Lucia Room

The Breaking Through Barriers consultative session 
is designed for members of Systems of Care to come 
prepared to present specific questions, challenges, 
themes, and opportunities for growth. In this session, 
panelists consisting of Administrators, Practitioners, 
and Family and Youth in Wraparound Communities 
of Practice will respond to questions and discuss 
proven strategies for success. This session is intended 
to generate group participation, thought leadership, 
knowledge exchange and opportunities for attendees 
to share and learn the best practices occurring in the 
field of Wraparound and SOC.

Developing Wraparound Learning Communities to 
Support Successful Implementation
Julie Radlauer-Doerfler
The Ronik-Radlauer Group, Inc.
Jill Sorensen
Florida Behavioral Health Network
Lauren Zuchman
Behavioral Health Initiatives
St. Thomas/St. Croix Room

Wraparound Learning Communities are an excellent 
way to support the Wraparound process across and 
between communities. South Florida has successfully 
implemented Wraparound across several different 
communities, counties and regions. Throughout this 
process we have created Learning Communities to 
provide peer learning and support. This support 
network has significantly added to the successful 
training, coaching and implementation of high fidelity 
wraparound. The presentation is designed to discuss 
the value of a Learning Collaborative.  Additionally, 
the logistics of setting up a collaborative will be 
discussed. Finally, the benefits and efficiencies of 
creating the collaborative learning and coaching 
collaborative will be reviewed.

Using Wraparound to Reduce Reliance on Out-of-
Home Care – One County’s Journey
Dr. Michael Rauso
Los Angeles County Department of Children and 
Family Services
Maria Sanchez and Mary Martone
Vista Del Mar
Aruba Room

We will describe the progress of Los Angeles County’s 
use of Wraparound and how two regional offices were 
able to eliminate all children under the age of 13 in 
group homes. We will talk about the partnership we 
developed with our community Wrap providers and 
discuss how to implement and sustain a plan to reduce 
reliance on out-of-home care.

Innovative, Creative & Inspired Wraparound
Adaptive Practices
Ontson Placide and Tina Binda
Star View Children & Family Services
Antigua/Trinidad/Martinique Room

Star View Children and Family Services TEAMMATES 
Wraparound program is one of the largest programs 
in California. We were established in 2002 and have 
served over 2500 youth and their families. We serve 
the most high-risk area of Los Angeles County and 
have a daily census of 220 youth, with 150 staff. We 
currently engage in several innovative and creative 
practices within our Wraparound program that serve to 
enhance the comprehensive services that Wraparound 
already provides in its core approach.

High Fidelity Wraparound: Continuous Quality 
Improvement – Soup to Nuts!
Monica Walker Payne
Youth and Family Training Institute
Maria Silva, Allegheny Family Network
St. Martin Room

The Youth and Family Training Institute (YFTI) has 
produced a team-based training and coaching 
process that focuses on skill development and 
demonstration, and an evaluation and continuous 
quality improvement system that provides innovative 
information about the Wraparound process, fidelity, 
and outcomes. This high-quality training and 
coaching, along with standardized documentation 
and monitoring, produces high-fidelity Wraparound 
programs with very exciting outcomes for youth 
and families with the most complex and costly 
needs.  Participants will learn how to implement a 
comprehensive continuous quality improvement 
process, how standardized Wraparound chart 
documentation pinpoints areas for coaching and 
program improvement, how to use data and critical 
thinking skills to identify program strengths and 
challenges, and how to connect continuous quality 
improvement practices to improved Wraparound 
fidelity and outcomes.

10



DAY 1 - WORKSHOPS

High Fidelity Wraparound and Residential
Treatment: Redesigning the Field
John VanDenBerg
Families Plus
Aruba Room

Dr. VanDenBerg will review what can happen when 
Wraparound and residential treatments are used 
together – to produce a brief, highly individualized 
stabilization placement. Currently, how and when 
residential services are used is changing rapidly 
in the United States. This workshop will cover 
methods of increasing generalization from facility to 
home, increasing family voice, and encouraging the 
workforce to implement a new model. Alternatives 
to traditional methods of determining discharge 
readiness will be covered, as well as integration 
suggestions for working with other systems. 

Wraparound as Key Component of
System Redesign    
Shawn Salamida
Families First Network
Antigua/Trinidad/Martinique Room

In response to historical peaks and valleys in out-
of-home care census, including a recent sharp 
rise, Families First Network and the Department 
of Children and Families launched an initiative to 
review and re-design their System of Care. The 
result was several strategies to support the state’s 
new safety methodology. The Wraparound model 
was identified as the preferred service for safe but 
high to very high risk families and is currently under 
implementation. This workshop will provide an 
overview of the large scale change process, and
how Wraparound has supported this shift.

 

Wraparound Basics 
Advanced Topics for Wraparound Program Success 
Best Practice Program Models
Youth and Family Engagement 
Executive Leadership/Admin. Role in Wraparound Program Mgmt.

4:00PM – 5:00PM
•••••••••••••••••••••••••

Social Networking
Grand Caribbean Ballroom

Like the movie Dolphin Tale? Then join us on 
Tuesday, June 7th at 4:00 pm in the Grand 
Caribbean Ballroom, for a unique social 
networking opportunity. Special guest speaker, 
Teresa Jablonski, Research Scientist and the first 
responder to ‘Winter,’ the star of the movie The 
Dolphin Tale, will discuss how Hubbs-SeaWorld 
Research Institute is protecting and conserving 
marine animals. This social networking 
opportunity will provide an opportunity to learn 
about dolphin and whale rescues off the East 
Coast of the United States and will provide 
education on how to get involved. 

11
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CONFERENCE AGENDA

 DAY 2 • WEDNESDAY, JUNE 8

Date and Time Wraparound Basics

Listening Louder:
 Establishing an 

Authentic Relational 
Stance in Wrap-

around’s Helping 
Partnerships              

John Franz
Paper Boat Consulting 

Aruba Room

Wraparound for 
Geniuses!             

Daniel S. Heit
Kristen Irizarry

JusticeWorks’ Family
of Services

Antigua/Trinidad/
Martinique Room

School-House Wrap: 
Utilizing the Wraparound 
Process to Successfully 
Educate Students with 

Complex Needs in Public 
School Settings and 

Prevent Unnecessary 
Out of District School 

Placements             
Karen Shmukler

Public Schools of Brookline, 
Massachusetts 
St. Lucia Room

Family Finding Model 
& High Fidelity Wrap-
around: Merging the

Models to Build Connec-
tions & Strengthen the 

Natural Support Network
Sarah Dillman
Julie Sharpe

McMan Youth Family & 
Community Services

Brandi Perron 
Hull Services

St. Lucia Room

From Hello to Help:  
Reimagining Wraparound 

from the Family’s 
Perspective 
John Franz

Paper Boat Consulting 
Aruba Room

System Navigators  
Christine McClellan

Family Resources
Steve Freas 

Human Services
Administration Organization 
St. Thomas/St. Croix Room

Wraparound Process
applied to Family

Intensive Treatment 
Teams (FITT) One Family...

One Team...One Plan            
Shari Thomas, LCSW

Julie Shapiro
Henderson Behavioral Health 

Antigua/Trinidad/
Martinique Room

High Fidelity
Wraparound Workforce 

or Superheros
Maria Silva

Allegheny Family
Network

St. Thomas/St. Croix Room 

Peer Parent Support & 
Wraparound:  Managing 

the Difference:  Tools 
for Supervisors and 

Administrators
   Pat Miles

Miles Consulting, LLC
St. Martin Room

 

Wraparound and Gang 
Intervention Looks Like 

This...
Ontson Placide

Star View Children & Family 
Services 

Melvyn Hayward and 
Michael Godoy

V2K HELPER Foundation
St. Martin Room

Advanced Topics 
for Wraparound 

Program Success
Best Practice 

Program Models

BREAKFAST

BREAK

LUNCH ON YOUR OWN

BREAK

Keynote Address: Dr. John VanDenBerg, Wraparound’s Future: Crucial Next Steps

Youth and Family 
Engagement

Executive Leadership/
Administrator Role in 
Wraparound Program 

Management

7:00 - 8:15AM

8:30 - 10:00AM

10:00 - 10:15AM

10:15 - 11:45AM

11:45AM - 1:00PM

1:00 - 2:30PM

2:30 - 2:45PM

2:45 - 3:45PM

4:00 - 5:00PM

 Team Development 
in Wraparound:  From 

Natural Supports 
to Effective System 

Partners      
Pat Miles

Miles Consulting LLC
St. Martin Room

How Team-Based Care 
Coordinator Software 

Can Increase Wraparound 
Fidelity and Improve 

Youth Outcomes
Matt Schubert

Fidelity EHR Brevard Family
Partnership

Antigua/Trinidad/
Martinique Room

Partnering Through the 
Process: Family and

Youth Partners in
Wraparound

Tracy Little, Shan Jackson, 
Shenelle Robertson,

Amanda Richards                              
Brevard Family Partnership

Brevard C.A.R.E.S.
St. Lucia Room

At Home, In School, In 
the Community - Multi-
Systemic Wraparound 

Planning & the Power of 
Partnerships in Inclusion, 

Prevention, Re-Entry & 
Reunification of Children 

with Complex Need
Karen Shmukler

 Public Schools of Brookline, 
Massachusetts

Aruba Room 

Empowering At-Risk 
Students Through 

Community, Curriculum 
and Coaching    

Michael Daly and
Diana Black

The Orange Duffel Bag 
Initiative

St. Thomas/St. Croix Room

Youth and Family
Partners Facilitated

Peer Networking                         
Knowledge Exchange

Aruba Room

Care Coordinators/
Practitioners Facilitated

Peer Networking                         
Knowledge Exchange

Barbados Room

Administrators/Trainers 
& Researchers Facilitated

Peer Networking                         
Knowledge Exchange

Antigua/Trinidad
Martinique Room
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DAY 2 - WORKSHOPS

10:15 – 11:45AM

Listening Louder: Establishing an Authentic 
Relational Stance in Wraparound’s Helping 
Partnerships
John Franz, Paper Boat Consulting
Aruba Room

This workshop will explore strategies for becoming 
more reflective and intentional in the way that we 
present ourselves to families. In this workshop we 
will suggest techniques we can use to identify, 
monitor and adjust our relational stance so as to 
improve the impact of the help we offer.

School-House Wrap: Utilizing the Wraparound 
Process to Successfully Educate Students With 
Complex Needs in Public School Settings and 
Prevent Unnecessary Out of District School 
Placements
Karen Shmukler 
Public Schools of Brookline, Massachusetts
St. Lucia Room

Through real-life student and family examples and 
care studies, the workshop will explain Wraparound 
best practice and processes that when mobilized 
enable public schools districts to build continuums 
and Systems of Care, services and supports for 
students with diverse and complex needs that 
enable students to be successfully educated in-
district, meeting the vision of Wraparound and 
Systems of Care and state and federal requirements 
under the Individuals with Disabilities Education 
Act (IDEA), regarding the provision of a free and 
appropriate public education (FAPE), in the least 
restrictive environment (LRE). The workshop will 
outline a developmental and iterative process that 
has enabled the Public Schools of Brookline to 
significantly reduce its out of district placements 
and maintain one of the lowest out-of-district rates 
in Massachusetts, by successfully transitioning 
students from more restrictive educational settings 
and building in-district networks of care for students 
with a wide range of needs: inclusive of trauma, 
mental health, developmental disabilities, and family 
systems issues. Participants will be provided with 
concrete and practical building blocks to develop 
an educational system of care through multi-
tiered layers of support and services inclusive of 
school-wide Positive Behavior Intervention and 
Supports (PBIS), therapeutic programming, home 
services, stabilization and hospital prevention and 
reunification programming. 
 

 

Wraparound Process Applied to Family Intensive 
Treatment Teams (FITT) – One Family…One Team… 
One Plan
Sharie Thomas, LCSW, Director of Youth and Family 
Julie Shapiro, MSW, FITT Program Manager
Antigua/Trinidad/Martinique Room

The Family Intensive Treatment Team delivers intensive 
treatment interventions targeted to families with high-
risk child abuse cases due to parental substance use 
and/or mental health issues. This program has been 
designed to demonstrate that rapid identification of 
parental behavioral health disorders, immediate access 
to evidence-based practices and multi-disciplinary 
teaming will result in better outcomes for children and 
their families.

This workshop will demonstrate how The  FITT Team 
(which includes a Care Coordinator, Peer Mentor, 
Clinician  and Dependency Case Manager) utilize 
the Wraparound process  to  work together with the 
family to write an individualize plan based on what 
the parent/child/youth wants and needs and includes 
action steps to meet the dependency case plan goals.

High Fidelity Wraparound Workforce or Superhero
Maria Silva, Allegheny Family Network
Steve Freas, MSW, Human Services Administration 
Organization
Christine McClellan, MA, Family Resources
Davon Rutherford, Allegheny County Youth Support 
Partner Unit
Christine Snyder, Allegheny Family Network
St. Thomas/St. Croix Room

High Fidelity Workforce (Administrators, Coaches, 
Facilitators, Family Support Partners and Youth 
Partners) require applicable information to perform 
their role and often times need to reenergize and 
hone their skills. This skill building workshop will be 
lively and interactive! Along with highlighting pitfalls 
to avoid, we provide useful tips and gentle reminders 
needed to serve families. Attendees will be entertained 
and involved in meeting Data Dan, Resource Rosemary, 
Action Step Adam and Superhero Sally!  Along with 
several more of their friends, these characters will shed 
light about the pitfalls and reinforce necessary skills.  
During debriefing of these exaggerated characters, 
discussions will help shed light not only on skills, but 
how you can hit pit falls, even coming from the best 
of intentions. Topics included in the discussions are 
engagement, cultural responsiveness, enabling vs 
empowerment, keeping the family at the forefront, and 
finding the star within both ourselves and each family 
we encounter. 

Wraparound Basics 
Advanced Topics for Wraparound Program Success 
Best Practice Program Models
Youth and Family Engagement 
Executive Leadership/Admin. Role in Wraparound Program Mgmt.
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Family Finding Model & High Fidelity Wraparound: 
Merging the Models to Build Connections & 
Strengthen the Natural Support Network
Sarah Dillman and Julie Sharpe
McMan Youth Family & Community Services
Brandi Perron, Hull Services
St. Lucia Room

Three years ago, the Calgary High Fidelity Wraparound 
Collaborative felt it would be valuable to increase the 
craft-skills of the facilitators in the principle of Natural 
Supports. After searching for something that matched 
the integrity of Wraparound, Seneca’s Family Finding 
model was discovered. In blending the two models, 
it was important that not only could facilitators be 
credentialed in their new Family Finding skills, but that 
fidelity be maintained to the Wraparound process. 
Therefore, the hope of this workshop is to show how 
the Family Finding skills were added, to increase 
competency in the principle of Natural Supports, to 
increase understanding and address safety concerns, 
and to allow the participants the ability to incorporate 
these skills into their own practice as well as increase 
positive outcomes for their youth and families.

Wraparound and Gang Intervention Looks Like This...
Ontson Placide, Star View Children & Family Services
Melvin Hayward and Michael Godoy,
V2K HELPER Foundation
St. Martin Room

To increase the effectiveness of reaching youth with 
gang and/or Probation involvement, a collaboration 
was formed with two prominent agencies; Star View 
Wraparound and V2K Helper Foundation. The results 
have been significant as probation youth outcomes 
dramatically improved over a three-year period. 
Since 2012, over 150+ youth have been served with a 
70% success rate in recidivism and youth exiting the 
Probation system. No other collaboration services 
exist like this in Los Angeles area the has such an 
integration of V2K Violence Reduction programming 
(Community/Gang Prevention, Community/Gang, 
Intervention, Youth Leadership Development, Life 
Skills Components) and Behavioral Health/Social 
Services programming (Child and Family Team 
Meetings, Evidenced based therapy and treatment 
practices, Comprehensive evaluation of needs in 
various life domains - legal, educational/vocational, 
financial, recreational, spiritual, and other areas).

From Hello to Help:  Reimagining Wraparound
from the Family’s Perspective 
John Franz, Paper Boat Consulting
Aruba Room

This workshop will discuss the changes that 
Wraparound has gone through over the past 25 years 
and propose a new framework for describing the key 
stages of the Wraparound process that better reflects 
the experience we hope that families will have as we 
partner with them.

15

Peer Parent Support & Wraparound: Managing the 
Difference: Tools for Supervisors and Administrators
Pat Miles
Miles Consulting, LLC
St. Martin Room

Many Wraparound initiatives will “nest” parents with 
lived experience in their Wraparound project in order 
to improve family engagement and outcomes from 
Wraparound. This workshop will define the difference 
between the Wraparound process and peer parent 
support in order to maximize the effectiveness of each. 
A framework for defining peer parent support will be 
reviewed as well a set of core competencies. Common 
challenges and with embedding peer parent support
in Wraparound will also be explored.

11:45AM – 1:00PM
••••••••••••••••••••••••

Lunch: Have lunch on your own or enjoy the Crowne’s 
lunch buffet available to conference attendees for a 
discounted rate.

1:00PM – 2:30PM
••••••••••••••••••••••••

Wraparound for Geniuses!
Daniel S. Heit and Kristen Irizarry
JusticeWorks’ Family of Services
Antigua/Trinidad/Martinique Room

During this workshop we will articulate the background 
and mission of JusticeWorks YouthCare as it creates a 
context for outstanding Wraparound services. We will 
review how our agency has taken our whatever it takes 
operating philosophy to inform a Wraparound care 
approach which bonds with families; utilizes a broad 
array of community supports; and achieves positive 
outcomes. Discussion will be presented on the delivery 
of our Short Term Therapeutic Outreach to Prevent 
Placement program and its success at keeping children 
safe in their own homes.

We will also highlight our JustCare program as a 
reintegration service and step-down model. We will 
discuss our management protocols, key performance 
indicators and motivating staff to go the extra mile 
and achieve positive outcomes. We will discuss how to 
utilize evaluation to refine and continuously improve 
the service. We will discuss the integration of a variety 
of Evidence Based Practices into our own models. 

Lastly, we will discuss working in partnership with 
our public sector stakeholders to obtain optimum 
outcomes.



System Navigators
Christine McClellan, Family Resources
Steve Freas, Human Services Administration 
Organization
St. Thomas/St. Croix Room

The premise System Navigators is to share tips and 
tools illustrating accomplished skills of the dual-role 
of HFW Facilitator and Service Coordinator and 
their partnering agencies. High-Fidelity Wraparound 
in Allegheny County, Pittsburgh, Pennsylvania is 
known as Joint Planning Teams (JPT). The HFW/JPT 
Facilitator has a dual role; they are the Wraparound 
facilitator, and service coordinator for children’s mental 
services. Because of the dual role the criteria for JPT 
is based on being eligible for medical assistance; 
between the ages of 0-21 with a mental health 
diagnosis (consumers we currently serve are 11-18 years 
old); at risk for hospitalization, residential treatment, 
or other out-of-home placement; complex service 
coordination needs; and involved with multiple child-
serving systems such as, Juvenile Justice, Children, 
Youth & Family, Mental Health, Education, and Drug 
and Alcohol. Another unique quality of JPT Facilitator 
is the partnership between two very different service 
provider organizations, their partnerships with a family 
run organization, and a youth driven organization.

2:45PM – 3:45PM
••••••••••••••••••••••••

Team Development in Wraparound: From Natural 
Supports to Effective System Partners
Pat Miles
Miles Consulting, LLC.
St. Martin Room

This session will focus on team member preparation in 
order to maximize creativity of the Wraparound plan. 
Steps that should be followed from referral form the 
first Wraparound team meeting will be reviewed as 
well as a framework for preparing system partners for
a creative process will be examined. 

How Team-Based Care Coordination Software Can 
Increase Wraparound Fidelity and Improve Youth 
Outcomes
Matt Schubert
Fidelity EHR
Antigua/Trinidad/Martinique Room

While traditional behavioral health EHR utilization 
may act as an impediment, effectively structured 
team-based coordination software provides an 
opportunity to improve youth outcomes. Both 
providers and System of Care will learn how a
team-based EHR can help improve fidelity to the
10 principles of Wraparound.

DAY 2 - WORKSHOPS

Wraparound Basics 
Advanced Topics for Wraparound Program Success 
Best Practice Program Models
Youth and Family Engagement 
Executive Leadership/Admin. Role in Wraparound Program Mgmt.
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At Home, In School, In the Community – Multi- 
Systematic Wraparound Planning & the Power of 
Partnerships in Inclusion, Prevention, Re-entry, & 
Reunification of Children with Complex Need
Karen Shmukler
Public Schools of Brookline, Massachusetts
Aruba Room
This workshop braids the presenter’s deep practical 
and leadership experience and expertise in the public 
child welfare, mental health and education domains to 
provide participants with in-depth strategies to build 
and maintain partnerships, purpose and practices that 
enable meaningful inclusion of children with complex 
needs in all aspects of school and community life. 
Participants will be provided with concrete, practical 
building blocks to develop multi-systemic approaches 
to care through engagement and sustaining 
partnerships with families and diverse public and 
private community agencies and organizations.  
Participants will also learn how partnership 
engagement enables the development and integration 
of multi-tiered layers of support and services that 
support and are essential to the goal of “At Home, In 
School and In the Community.”

Partnering Through the Process: Famiy and Youth 
Partners in Wraparound 
Tracy Little, Shan Jackson, Shenelle Robertson, 
Amanda Richards
Brevard Family Partnership & Brevard C.A.R.E.S.
St. Lucia Room

This is a consultative session designed for Family 
& Youth Peer Partners to come and present specific 
questions and challenges in an opportunity for growth 
and development. Panelists consisting of Family and 
Youth Partners in Wraparound Communities of Practice 
will respond to questions and discuss proven strategies 
for success. This session is intended to generate thought 
leadership, knowledge exchange and group participation.
 
Empowering At-Risk Students Through Community, 
Curriculum and Coaching
Michael Daly and Diana Black
The Orange Duffle Bag Initiative
St. Thomas/St. Croix Room

Creating a Community of Opportunity: Exploring best 
practices community-based solutions, case studies and 
student outcomes resulting from after school coaching 
programs and postsecondary interventions.

4:00PM – 5:00PM
•••••••••••••••••••••••••
Facilitated Peer Network Exchange

Three discussions that include: 
 • Youth and Family Partners: Aruba Room
 • Care Coordinators/Practitioners: Barbados Room
 • Administrators/Trainers & Researchers: Antiqua/
    Trinidad/Martinique Room

This session generates facilitated dialogue that will 
foster opportunities to learn from one another, hear 
best practices, discuss emerging trends and share 
resources and expertise.



CONFERENCE AGENDA

 DAY 3 • THURSDAY, JUNE 9

Date and Time

BREAKFAST

BREAK

PANEL DISCUSSION

NCFIE AWARDS LUNCHEON

You are cordially invited to attend the NCFIE Awards and Recognition Luncheon to recognize and celebrate 
the positive impact the Person and Program of the Year award nominees and recipients have made in the 
lives of children and families. Don’t miss the opportunity to participate in the prize drawings to include: 
complimentary registration fee to the next National Wraparound Conference, an Apple Watch, Bose blue 

tooth speaker and more.

We look forward to seeing you at the Luncheon! Thank you for taking valuable time to attend the National 
Wraparound Conference. We trust you will leave energized, better informed, and equipped to make a

meaningful difference in the lives of those you serve.

8:00 - 8:45AM

9:00 - 10:00AM

10:00 - 10:45AM

10:45AM - 12:00PM

Shenelle Robertson, Youth Advocate
John Franz, Paper Boat Consulting

Pat Miles, Miles Consulting
John VanDenBerg, Families Plus

Karen Shmukler, Public Schools of Brookline
Valerie Holmes, Brevard Family Partnership

Tracy Little, Brevard Family Partnership
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AWARDS

Awards

On behalf of the National Center for Excellence & Innovation and the 
2016 National Wraparound Committee, we would like to congratulate 
the following Innovation and Excellence Program of the Year
Award nominees: 

  • CHRIS Kids
  • Talbert House
  • Vista Del Mar

The Innovation and Excellence Program of the Year Award recognizes 
an exemplary model high fidelity Wraparound program that adheres to 
the principles of practice, demonstrates creativity, inclusion of youth 
and family voice at every level, and evidence that it is based on the 
positive outcomes of the children, youth, and families served.

The National Center for Excellence and Innovation and the 2016 
National Wraparound Committee will also present the Innovation and 
Excellence Person of the Year Award at the banquet on Thursday, June 
9, 2016. The Person of the Year Award will be given to an exemplary 
individual who embraces and embodies the principles of Wraparound. 
This individual demonstrates innovation, creativity, and promotes youth 
and family voice and strong partnership while contributing to the 
advancement of the field.

2014 National Center for Innovation and Excellence Award Recipients
 Global Innovation Award:
Merle Allsopp and Michael Shabalala, National Association of Child Care 
Workers in South Africa
 
Person of the Year Award:
Eric J. Bruns, Ph.D.
Associate Professor,
University of Washington School of Medicine
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www.NCFIE.org
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