
                                                                                                                                                                                                                                  NCFIE BOARD OF DIRECTORS 

December 17, 2015 BOARD MEETING

 DRAFT MINUTES 
Board Members in Attendance: Kathleen Rich-New, Board Chair and Jennifer Secor.
Board Members Conference Call in:  John Franz, Dan Naylor, 
Board Members Absent:  Karen Shmukler
Others in Attendance: Dr. Patricia Nellius, CEO, Jessica Simmons, Chief Finance Director, Laurie Anna Blackburn, Board Liaison
Kathleen opened, welcomed and thanked everyone for attending the December 17, 2015 Board of Directors meeting.
Kathleen then requested all to state their names for the record.

Motion:  John moved to approve the December 17, 2015 Agenda.  This was seconded by Dan and the motion passed unanimously.   

Kathleen then reminded members that if they had a conflict of interest to please complete the Conflict of Interest form and provide it to Laurie Anna Blackburn.  No conflicts were reported.  

Motion:  Jennifer moved to approve the September 17, 2015 minutes as written.  This was seconded by John and the motion passed unanimously.   

Dr. Nellius greeted all in attendance and began by reporting there has been allot of activity at the NCFIE over the past quarter. The Wraparound Conference committee has met monthly and is making great strides. We received 26 calls for papers to date and have extended the deadline to January 11, 2016. She then shared that workshops have been slated for John Franz, Pat Miles, Karen Shmukler, Valerie Holmes and herself.  She asked members to e-mail her and Laurie Anna with the number of workshops they are interested in conducting.  She added John Vandenberg has offered to conduct a workshop in addition to his Keynote address. 
She then shared to date we have not received any Nominations for the National Awards. The deadline is January 31, 2016 and she asked for suggestions with call for paper responses and raising awareness of the award nominations for a personal and program award.  She added once the applications have been submitted members will be requested to assist with the selection process. 
ACTION ITEM:  Laurie Anna will e-mail members the information on the selection criteria for award nominations.    
Dr. Nellius shared that the Wraparound Conference committee has been meeting monthly and plans are progressing nicely.  She then said the call for papers will be reviewed by a subcommittee and selected based on diversity, relevance to the current environment, the presenter’s experience with the objective to balance the number of workshops in each category.  She then shared planning for the panel and daily networking venues will begin in January.  She then encouraged members to participate on the panel and anyone interested should contact her directly.   

Dr. Nellius then spoke about the need to provide CEU’s. She shared our past partner has downsized their training department  and can no longer offer the resources necessary to accommodate our request.  She then shared that she and staff have been researching and investigating how to become a CEU provider but due to the magnitude of work associated with filing the application and the number of agencies the applications would have to be submitted to, it is not feasible for the June 2016 venue. Members suggested reaching out to a junior college, state universities or educational institutes.

ACTION ITEM:  Dr. Nellius will reach out to Eastern Florida State, University of Central Florida, and the County Manager for CEU providers.      
Dr. Nellius shared that Jennifer Secor is chairing the conference sponsorship subcommittee and has compiled a list of prospective sponsors and vendors; Jennifer will speak on it more later on in the agenda.

Dr. Nellius then spoke about the request from Mary Elizabeth Irons from the Center for Human Services in King County Washington for a registration scholarship. She then reported that the center has not enacted a formal scholarship process; but has budgeted $15,000 for community grants and scholarships.  Dr. Nellius then shared, additionally; Ms. Irons is also looking to hold a workshop on high fidelity wraparound for transgender youth.

Dan agreed that Ms. Iron’s submission was well written and represents diversity in those to be served.  He then suggested setting a criterion to include:  

· Significant experience in high fidelity wraparound

· Consider those to be served

· What contribution would be provided

· List the financial need; hotel, traveling, registration, etc.

· The number of scholarships per conference and to whom:

· 1 or 2 for practioners
· 1 or 2 for community members

· A category for other 

· Criteria for the scholarship:  Registration, Travel, Hotel, etc.

The board then reached a consensus to provide a scholarship based on the aforementioned criteria.
ACTION ITEM:  Dr. Nellius will develop a policy and procedure for the scholarship criteria and process.   
 Dr. Nellius was pleased to report the NCFIE held it 2nd training on November 3-6, 2015 with 17 in attendance.  The event was very well received with very favorable feedback from the satisfaction surveys.  She then shared after debriefing with the trainers; the ideal number of attendees in certification training is 25-30. 

Dr. Nellius then spoke about the C.A.R.E.S. Replication Toolkit and shared it is in its final stages of editing and once final will be submitted with the application in the first quarter of 2016.    

Dr. Nellius then shared a proposal has been submitted to Families First of NW Florida for the NCFIE to conduct onsite certification training by FY2016.  The training has the potential to generate $50K in revenue.  

Dr. Nellius shared a second proposal was submitted to a consulting group for wraparound training in Florida.  If accepted, the contract would generate approximately $30K in revenue.   

Dr. Nellius added one of the challenges is having staff balance their work load with the center while working their normal jobs.  The center is looking to provide rigorous training to develop training teams to meet the demands, and to bring back the center manager who will be the point of contact.  
Dr. Nellius the spoke about her meeting with the Deputy Secretary of DCF to discuss and explore a potential opportunity for the NCFIE to contract with the State of Florida to provide consultation to assist with carrying out an Integrated Services Pilot issued through an Executive Order of the Governor.  She shared it became apparent that select NCFIE Board members possess the expertise to assist in delivering the service being discussed which then resulted in a review of the NCFIE conflict of interest policy and Bylaws. After consulting with our attorney and bringing this matter to the BFP Board of Directors, a change to the Bylaws was approved to permit subcontracting with NCFIE Board members. 
Dr. Nellius then shared on February 12, 2016 the NCFIE will host its 3rd Annual Brevard Youth Thrive Summit (Trauma Informed Care, TIC) and directed members to the materials she provided for their review.
Kathleen then asked NCFIE Board members to consider a motion for the amended language as reflected by the track changes in the bylaws Article V Section 5.05. Compensation, located in their binders.    
Motion:  John moved to approve the amendment for inclusion of this wording:  A director of the corporation who provides services to the Corporation other than in the capacity as a director may be reasonably compensated for providing delivery of such services if approved in advance by the Board of Directors provided the Board of Directors is informed of and has the opportunity to review the contract for services between the Corporation and the director at least 5 days prior to the execution of the contract.  This was seconded by Jennifer and the motion passed unanimously.
Dr. Nellius asked if there were any questions with her board report.  None were expressed.  

New Business:
Financial Report:

Jessica referred the board to the September and October financial statements provided in their binders.  She then reported that NCFIE has recognized revenue for the November trainings and those figures will be reflected in the November financial statements.

September Statement of Revenue and Expenditures
Jessica shared going forward she will highlight the variances for an easier read.  She reported there was one significant expenditure for $1,300 and it is attributed to NCFIE catalogs and conference post cards.  She then reported although expenditures for the month were over budget by $786.00, YTD expenditures are under budget by $34,000.  

October Statement of Revenue and Expenditures
Jessica reported salaries exceeded the budget by $ 3,100 due to employees preparing for the November training.  She then explained the staff time logging process which was a contributing factor to the variance.  She then stated supplies exceeded the budget by $1,800 and is attributed to the cost of materials for the November training.  She then spoke about the variance in the community trainings and conference confirmed the expenditure was to cover the Youth Thrive Conference and will be fully paid by BFP in December.  
She closed her report stating November’s statement will reflect the revenue recognized from the Novembers training.

The board then scheduled the next board meeting for Thursday, March 17th 10:00 am Eastern Time and 9:00 am Central Time.  
10:45 Dan left the meeting.  

Jennifer spoke about the sponsorship packets sent to the board and shared staff has identified 45 prospects.  She asked board members to provide her with recommendations on any organizations that would benefit from attending the conference as she is looking to send out sponsor packets within the next couple of weeks. She then shared cash sponsorships were close to $12,700 from the last conference and for 2016 the sponsorship goal is $40K.  She then shared Brevard C.A.R.E.S has confirmed the title sponsorship at the $7,500 level.   
ACTION ITEM:    Laurie Anna will send out the preliminary list of sponsors for the board to review and the board will provide Jennifer with potential sponsors and their contact information.     
Kathleen asked Dr. Nellius about reducing the number of NCFIE Institute participants from 40 to 25-30.  Dr. Nellius shared that the post certification training demands take between 4-6 months to complete.  
She added that the administrative demand without a center manager is very challenging.  She then shared the new strategy to travel to other sights to hold the trainings will offset some of the costs with hosting the trainings here i.e. the contracting company would pay for travel and meals for the trainers and create their own binders, offering the NCFIE a higher return on investment.    She then shared that the Wraparound Conference can gain national recognition for the Institute training. Dr. Nellius then spoke about Antonio Love from Talbot House in Cincinnati, Ohio, who attended the training and has requested a utilization management demonstration and her senior management are looking for financial projections to provide to the board of county commission by the end of the fiscal year. 
Kathleen asked if the training is being recorded.  Dr. Nellius said yes and explained the online web based framework under the revenue sharing agreement with Mindshare.

 Kathleen then thanked everyone and asked for a motion to adjourn.
Motion:  Jennifer moved to adjourn.  This was seconded by John and the motion passed unanimously.   

 Respectfully Submitted,

Laurie Anna Blackburn
Board Liaison
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