
                                                                                                                                                                                                                              NCFIE BOARD OF DIRECTORS 

December 8, 2017 BOARD MEETING

 MINUTES 

Board Members in Attendance: Tracy Little
Board Members Conference Call in:  Kathleen Rich-New, John Franz, John VanDenBerg, 
Members not in attendance:
 Karen Shmukler

Others in Attendance: Dr. Patricia Nellius, Consultant by phone, Laurie Anna Blackburn, Board Liaison, Jim Carlson, Valerie Holmes
Kathleen opened the meeting, welcomed all in attendance.   
Motion:  John Franz moved to approve the December 8, 2017 Agenda.  This was seconded by John VanDenBerg and the motion passed unanimously.   
Kathleen then reminded members that if they had a real or perceived conflict of interest to please complete the Conflict of Interest form and provide it to Laurie Anna Blackburn.  No conflicts were reported.  
Dr. Nellius shared, as discussed at the last NCFIE, a motion was presented to the BFP Board on December 7th to proceed with the filing of the Newco legal documents and the board responded affirmatively and approved the motion to move forward with the filing.  

She noted as a formality, the NCFIE board needs to approve the motion to proceed with the formation of the new company and the filing of the Newco legal documents.

Dr. Nellius then said the operating agreement was provided in advance for members to review and the purpose of the call today is to answer any questions and table a motion to move forward with the formation of the new company and the filing of the corporate documents after a 5 day review period.  
Dr. Nellius provided the next steps in the formation of the new company:  

· One of The Sycamore group principles is an attorney and has agreed to draft the Articles.  

· The Draft Articles will be presented to the BFP Executive Leadership for review. 

· Once approved by the Executive Leadership, the Articles will be presented to the BFP and NCFIE boards for a 5 day review period and any questions should be directed to Dr. Nellius and Jim Carlson. 

· If no questions surface during the 5 day review period, staff will move forward with the filing.  

Kathleen referenced Page 13 5.4 F non-competition and non-Solicitation and stated it is hard to enforce.  Dr. Nellius shared that the Sycamore Group is the background support for NCFIE and the new company is building a new platform that will be another support for the Utilization Management System whereby they own the source code and the agency owns the program.   John Franz added that the competition with Wraparound case management systems continues to be strong and it would cost twice as much to enforce the operating agreement; therefore the relationship with the principles would be of more value.  Dr. Nellius agreed and shared this group is closely affiliated with the agency:  One of the principles of Growing Tree Solutions was a former COO for BFP and because there is a more trusting relationship she anticipates positive outcomes.  John VanDenBerg echoed John Franz in that it’s about the relationship with the principals more than enforcing the operating agreement.  
Dr. Nellius then recapped and clarified the BFP Board Approved formation of the new company, the affiliation between Growing Tree Solutions and the establishment of The Sycamore Group formed at the request of the BFP Board of Directors to partner with the new company to design the CARES replication and utilization management platform.    

Motion:  John VanDenBerg moved to approve moving forward with the filing of bylaws and articles to form the new company once the draft version is approved by the Board.  Members will receive a copy of the Bylaws and Articles for a 5 day review period to address any concerns; if none are raised then staff will proceed with the formal filing.  This was seconded by John Franz and the motion passed unanimously. 
Action Item:   Laurie-Anna will send out mid-March dates to poll the Board for next NCFIE Board Meeting.
Motion:  John Franz moved to adjourn.  This was seconded by John VanDenBerg and the motion passed unanimously. 
Respectfully Submitted,

Laurie Anna Blackburn
Board Liaison
Approved at the NCFIE Board of Directors Meeting on March 15, 2018.
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