
                                                                                                                                                                                                                                 NCFIE BOARD OF DIRECTORS 

June 17, 2015 BOARD MEETING

MINUTES 

Board Members in Attendance: Kathleen Rich-New, Board Chair and Jennifer Secor

Board Members in Attendance via Conference Call:   John Franz; Dan Naylor; Karen Shmuckler 
Board Members Absent:  None
Others in Attendance: Dr. Patricia Nellius, CEO, Jessica Simmons, Chief Finance Director, and Laurie Anna Blackburn, Executive Assistant 
Kathleen opened, welcomed and thanked everyone for attending the June 17, 2015 Board of Directors meeting.
Kathleen then requested all to state their names for the record.

Kathleen then reminded members that if they had a conflict of interest to please complete the Conflict of Interest form (available at meeting) and provide to Laurie Anna Blackburn.  

Motion:  Dan Naylor moved to approve the June 17, 2015 Agenda.  This was seconded by Jennifer Secor and the motion was passed unanimously.
Motion:  Dan Naylor moved to approve the March 17, 2015 minutes.  This was seconded by Jennifer Secor and the motion passed unanimously.   

Dr. Nellius was pleased to report that the inaugural Wraparound Certification Institute Training was held May 26-29 with 38 with attendees from across the country.  The participant surveys indicated a very favorable response to the training portion of the certification program with 100% of participants reporting they would recommend the training.  She then said the Institute Certification will be convened twice annually with a maximum capacity of 50 attendees due to limited staff resources and post certification work requirements.  The next class is scheduled for November 2-6, 2015.   She shared that she is currently communicating with applicants from Minnesota and Hawaii to arrange convening’s at their facilities.       

Dr. Nellius then reported the third annual National Wraparound Conference is scheduled for June 6, 2016 with Dr. John Vandenberg and Derek Clark, aka Rapping Dad having been secured as the keynote speakers. She then said Derek Clark comes highly recommended and she referred the board to his website at:
www.IWillNeverGiveUp.com to learn more about his background and bio.  She added that the event venue has been moved from the Hilton in Cocoa Beach to the Crowne Plaza in Melbourne Beach because of the negative feedback received on the facility 2 years in a row.  Early registration is set to open February 1, 2016. She then said the planning committee has been meeting monthly and has selected tracts to include a new track for knowledge exchange and networking opportunities daily on a peer to peer basis that resulted from survey responses.  In addition, the committee decided to change the recognition and awards from a global award and a national award to a person of the year award and program of the year award with 3 finalists in each category.  She added that the committee suggested the board participate in the selection process.  She directed the board to review the draft criteria provided.   She asked members for their input on participating on the selection process.  All members agreed to participate. 
Dr. Nellius then said since assuming the leadership role as CEO for the NCFIE, she has been working on capacity building utilizing the internal resources and expertise currently on staff.  She directed the board to the biographies of Valerie Holmes and Tracy Little who have worked with Dr. Nellius for the past ten years.  She added that they perform the statewide training under the System of Care Innovation contract through the Department of Children and Families.  She provided Stephanie Strodtman’s background with the center saying that she has served as the Center Manager for the first year of the NCFIE’s inception under Dr. Munoz and due to losing the Jim Casey funding she has since moved back to BFP and manages all of the coordination and logistics for the Certification Institute and the Wraparound Conference.  Dr. Nellius then reported a portion of her time is budgeted to NCFIE, with Valerie, Tracey, and staff time logging for their hours supporting initiatives for the center.  
Dr. Nellius then recapped the funding streams to sustain The NCFIE:
· Capacity building for the Institute Certification

· Developing a train the trainer model

· Maintaining the National Wraparound Institute

· National Replication of the Brevard C.A.R.E.S Model
Dr. Nellius spoke about the conference call she had with Susan Dreyfus, CEO of Alliance for Strong Families who is looking to collaborate with BFP because of the recently published C.A.R.E.S. article that contains data that strongly supports their Federal Finance Reform.  She then shared she learned that Senator Hatch, who runs the Senate Finance Committee in Washington DC, has stated she does not believe the long term solution to child welfare financing is the Federal  IV-E waiver and it is believed that she will no longer renew any of the waivers after 2019.   Dr. Nellius shared Alliance has strategically aligned themselves in a position to launch a national campaign to engage the press and Politian’s in support of the new reform bill.  They also just purchased sophisticated news and press media platform with the capability of releasing articles and information to every major news media and network in the country.  They would like to pilot their effort by releasing the C.A.R.E.S. article which provides evidence and studies specifically addressing the return on investment through the Federal IV-E waiver.  She then shared that a Senator who serves on the finance committee has partnered with Alliance to establish a new Federal Finance Reform bill that is a viable alternative to the IV-E waiver.  She spoke about her work with Don Winsted on Florida’s IV-E waiver and shared he is also consulting with Alliance on the reform.  She then said, Don had contacted her asking for permission to share C.A.R.E.S. datawith the White House in Washington DC.   Dr. Nellius added that Alliance has invited her to testify in Washington, DC.   She was excited to report that Alliance will handle marketing for the C.A.R.E.S replication at no cost. She asked if anyone had any questions.  
Kathleen asked if there would be a proactive move to lobby against the IV-E waivers.  Dr. Nellius said from what she took away from the conference call, the better option is to establish a viable alternative finance reform bill.  
John added that he followed California, LA waiver and Milwaukee found the waiver to be complicated, so other provisions were used allowing more flexibility for programs.   
Dan shared that he is not familiar with the details and offered to follow up legislatively with their Senator for support and change.  He then said collectively, no one is doing a good job of effectively communicating the data, outcomes, the stories, affecting the financial impact to policy and funding.  He then spoke about Susan Dreyfus and her leadership role implementing Wraparound in Wisconsin, reinforcing the work John did with the initial legislation and her support of their System of Care transition and would like to see her head the initiative.  Dr. Nellius confirmed that she is spearheading the initiative.   
John asked for the difference between the C.A.R.E.S. model in child welfare and the Wraparound practice model?  Dr. Nellius reported Brevard C.A.R.E.S. is a high fidelity wraparound program that has successfully implemented the process in the child welfare (mandated system) environment using all the principals of practice, and tools to ensure fidelity to the model.  In addition, intervention programs were developed and implemented to divert entry into mandated systems, while safely maintaining at risk children in the community without judicial involvement.  
Dan referenced the 2016 Wraparound conference and asked if the committee is interested in recommendations for breakout sessions and speakers? Dr. Nellius welcomed any recommendations and offered the members to participate in the committee meeting. Karen asked when the next planning meeting is scheduled.  Dr. Nellius said the next meeting is June 24th at noon. 
Action Item:  Dr. Nellius requested a notification be sent to Stephanie Strodtman to send board members       an outlook invite to the committee meetings


Dr. Nellius asked that Stephanie Strodtman send award materials to board members to review and provide feedback and innovative ideas.     
New Business: 
Financial Report:

Jessica referred the board to the April Statement of Financial Position and reported the increase in cash and accounts receivable is from monies received for the Certification Conference.  She then referenced the Statement of Activities and Changes in Net Assets and reported expenses are just over $2,000 for basic fees incurred such as legal fees, business meetings and attributes the increase in data communication to IT improvements.  She added May will reflect more activity due to the expenses incurred from the conference.  She then reviewed the Statement of Revenue and Expenditures and said it reiterates the income and expenses as they compare to the current budget.   

Jessica then directed the board to the FY: 2016 proposed budget and indicated she will need to move the projected Wraparound Certificate revenue from October to November and the adjustment will not affect the revenue total.  She then reviewed each projected revenue streams, along with the Personnel and Administrative expenses and said the budget is conservative and revenues are expected to exceed the surplus reported in the proposed budget.  She then asked if there were any question.  None were raised other than requests to reformatting the financial reports for an easier read.  Kathleen commended Dr. Nellius for a job well done in advancing the center into a training Institute and for the development of the revenue streams for long term sustainability.  
Kathleen asked if anyone had anything to add before ending the meeting.

The group discussed the possibility of expanding some of the focus areas and workshops, review of the proposed tracts, and creating a specific topic around financing, along with recommendations for breakout sessions and guest speakers for the 2016 Wraparound conference.  Dr. Nellius, John and Dan agreed to connect and discuss the details outside of the board meeting. 
The next NCFIE Board meeting is scheduled for September 17, 2015 10:00 EST, 9:00 Central
The meeting closed without a motion. 

Respectfully Submitted,

Laurie Anna Blackburn
Board Liaison
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