
                                                                                                                                                                                                                                  NCFIE BOARD OF DIRECTORS 

November 7, 2018 BOARD MEETING

MINUTES 

Board Members in Attendance: Tracy Little
Board Members Conference Call in:  Kathleen Rich-New, and Karen Shmukler
Members not in attendance:
 Jonathan Cloud, John VanDenBerg
Others in Attendance: Valerie Holmes, Executive Director, Laurie Anna DeGennaro, Jim Carlson, Rachel Bjornstad, Dr. Patricia Nellius
Kathleen opened the meeting, welcomed and thanked all for attending.      
Motion:  Tracy moved to approve the November 7, 2018 agenda.  This was seconded by Karen and the motion passed unanimously.   
Kathleen then reminded members that if they had a real or perceived conflict of interest to please complete the Conflict of Interest form and provide it to Laurie Anna DeGennaro.  No conflicts were reported.  
Motion:  Tracy moved to approve the August 10, 2018 Draft Minutes.  This was seconded by Karen and the motion passed unanimously.   
Consultant Report
Dr. Nellius provided a positive update on John VanDenBerg’s health condition.  
Dr. Nellius was pleased to announce the BFP Board of Directors appointed the new CEO:  Phil Scarpelli and he will be starting on November 13, 2018.   She then provided a brief description of his role within the family of agencies, along with his background and history with the Department of Children and Families.  
ACTION ITEM:  Valerie will e-mail Phil’s resume to board members.

Dr. Nellius then reported the following:
The Fall National Certification class took place in October with 8 students in attendance. The January class historically has the largest attendees and will be held on January 29 through February 1, 2019.  The marketing and registration are in progress.  Valerie added staff from an agency in the Panhandle will be attending. 
The Volusia/Flagler C.A.R.E.S. pilot is continuing to do well. The House Next Door (HND) the provider agency has experienced some staffing turnover but has done a good job with training and onboarding new staff. Tracy performs bi-weekly site visits to coach and mentor staff, in addition to assisting with plan development.  The Community Partnership for Children (CPC), the Lead Agency funding the program, is pleased with the early data and outcomes.   Tracy added leadership with the provider HND is embracing creativity and they have a better understanding of the wraparound philosophy; noting they share a local grass roots environment like Brevard C.A.R.E.S.   
Leadership is exploring two options for a 2019 Legislative Special Appropriation request:  
· funding for technical assistance, consultation and training for a second pilot site 
· or funding for a more rigorous research evaluation of the Volusia/Flagler pilot site to achieve the highest level of an evidence base practice program.  A meeting is scheduled with leadership at a prospective pilot site for the following week.    

Capacity building and strategy efforts continue for the C.A.R.E.S. replication to attain an approved status with HHS as an Evidence Based Practice (EBP) program under the provisions of the Families First Prevention Services Act (FFPSA).  To date: 
· The C.A.R.E.S. program has been submitted to HHS, Casey Family Foundation and the University of Oregon for inclusion in their EBP Toolkit. 
· A national replication steering committee was formed to lead and advance the marketing replication efforts and develop uniform standards.   
ABT Associates was selected by the Administration for Children and Families to develop and manage the new Child Welfare FFPSA EBP Clearinghouse. Dr. Nellius will be reach out to leadership about inclusion of the C.A.R.E.S. model program.  Reports from ACF indicated a list of approved programs is expected to be developed by the end of 1st quarter of the fiscal year which ends on December 31st. 

The NCFIE was a sponsor for the Alliance For Strong Families (AFSF) Conference to market and network the replication nationwide and to work with leadership to specifically develop a relationship with Blue Meridian; a foundation formed to invest in Evidence Based Practice programs.  Mr. Carlson attended the conference and shared he met with representatives of Arapahoe County, Colorado who expressed an interest in visiting the C.A.R.E.S site.  Mr. Carlson also met with a North Carolina provider; who Dr. Nellius has been conversing with for several months; and they are looking to expand into 22 counties.  A follow up call has been scheduled. 
Efforts are focused on capacity building of the NCFIE service line to include highlighting students on the NCFIE social media to promote the advancement of Wraparound.  In addition, an online survey was created and will be distributed to contacts on the mailing list to ascertain the value and benefit of proposed new programs and services outlined in the November NCFIE consultant board report. 
NCFIE is now a CEU provider through Florida Certification Board. 
Dr. Nellius presented Prospective NCFIE Board Member Charlotte Kamauoha; a proficiency certification student who demonstrated exemplary skills spearheading a Wraparound program for juvenile justice clients in Hawaii.  Dr. Nellius shared she was impressed with her passion for Wraparound and her capacity to execute.  Charlotte is also a parent professional with a special need’s child.  Dr. Nellius then asked board members to consider her for a seat on the NCFIE Board of Directors. 

Discussions then ensued pertaining to Charlotte’s residence in Hawaii and the six-hour time difference.   
Motion:  Tracy moved to approve Charlotte Kamauoha for a seat on the NCFIE Board of Directors.  This was seconded by Karen and the motion passed unanimously.   
ACTION ITEM:  Laurie-Anna will add Charlotte to the December 6, 2018 Board of Directors Agenda for a motion to approve her seat on the NCFIE Board of Directors. 
Financials
Rachel referenced the September Statement of Revenue and Expenditures and reported the following:
· Support Service shows $771 for BFP

· License and accreditation: The $39.99 is the cost for the Domain Renewal Fee

· Community Training/Conferences: The $10,000 was the cost for the Alliance Sponsorship Package in Colorado
Jim then provided a list of items included in the $10,000 Alliance Sponsor Package. He confirmed Rachel will continue to report out on the NCFIE financials.

Motion: Karen moved to adjourn.  This was seconded by Tracy and the motion passed unanimously.   

The board agreed to convene on the 2nd or 3rd week of March.  

ACTION ITEM: A designee will reach out to Charlotte to determine the earliest time she can call in for quarterly meetings.  Subsequently, Laurie-Anna will coordinate with Board Members their availability to meet in alignment with the 5-hour time difference. 
Respectfully Submitted,

Laurie Anna DeGennaro
Board Liaison
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